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1. Introduction
A. Background

The area of Blitar Regency is 1,588.79 km2 of which approximately 38.02 percent is an upland
area located at an altitude of 300-420 above sea level. Because the south is directly adjacent to the
Indonesian Ocean, several subdistricts have coastal areas, namely Panggungrejo, Wonotirto, and
Wates subdistricts and Blitar City with an area of approximately 32.58 km2 ( [1]
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Blitar City and Regency is one of the remote areas and is starting to experience development in
East Java. The amount of development and growth of infrastructure development makes contractors
have to work extra and think smart about the implementation process (2), (many project workers are
still not in their field of expertise and need attention to OHS because not all of them apply according to
the quality of OHSAS, and the owners of construction companies still do not understand the
importance of OHSAS and lack of understanding of ISO 9001 2015 regarding quality management
and lack of understanding of 1SO 45001 2018 regarding construction OHS management system. In the
implementation of construction OHS, the level of knowledge, understanding and application of the
parties involved in the prevention of occupational safety is very low due to the low human resources of
workers and company owners who lack a role in implementing the construction OHS system. In the
world of construction, it is closely related to work accidents, occupational diseases, worker fatigue,
etc. (3). According to Clough in [2]Occupational safety and health must be made an important matter
in a construction project because the impact of accidents and occupational diseases that can arise not
only harms the workforce but also the company itself both directly and indirectly. Ignoring these
factors can result in a high rate of work accidents on construction projects, which will increase labor
insurance costs and affect project performance. Thus, the performance and branding of the company
will decrease for consumers of construction work.

Therefore, we researchers hope to find out how the significance of the role of the construction
company owner on OHS management and the influence of the role of the company owner on OHS
management on the quality of construction companies.

Occupational Health and Safety System

The objective of OHSAS from Masjuli, et all (14) is to provide a framework for managing OHS
risks and opportunities. Understanding and controlling these risks will prevent work-related injuries to
workers and provide a safe and healthy workplace. It is essential for organizations to eliminate hazards
and minimize OHS risks by taking effective prevention and protection measures.

Referring to ISO NWIP 45002, subclause 5.1 of SNI ISO 45001:2018 states that there are several
ways that top management can use for OHSAS success and to achieve improvements in OHS
performance. The purpose of this subclause is to ensure that top management demonstrates leadership
and commitment by taking an active role in engaging, promoting, ensuring, communicating, and
monitoring the performance and effectiveness of OHSAS. These methods can be applied based on
several factors, such as the size and complexity of the organization, management characteristics and
organizational culture.

Since the term "top management" is defined as "the person or group of people who direct and
control the organization at the highest level", it should be clear that this top management is not the
OHS staff or middle management responsible for the overall performance of the management system.
In other clauses of SNI 1SO 45001:2018, there are examples of further guidance on the responsibilities
of "top management”, including OHS policies, organizational roles, responsibilities, authorities and
management review. If the scope of the management system covers only part of the organization, then
top management is the person who directs and controls that part of the organization.

According to Wiyasa, et all (10) Occupational Health and Safety (OHS) has a legal basis that
should be obeyed by all parties, whether workers, employers or other related parties.

1. Law No. 1 of 1970 concerning work safety.

2. Article 23, Law No. 18/1999 concerning construction services.

3. Article 86, Law No. 13 of 2003 on labor and Article 87 which requires every organization to
implement an OHS Management System.

4. Minister of Public Works Regulation No.09/PRT/M/2008 concerning Guidelines for
Occupational Health and Safety Management System (OHSAS) for Construction in the Public
Works Sector.

5. Government Regulation of the Republic of Indonesia No.50 of 2012 on Occupational Health
and Safety Management System.

According to Ramli in Saragi (2) the OHS program is an effort to overcome imbalances in
the 4 elements of production, namely humans, facilities, work environment and management. The
OHS program must be designed specifically for each company so that it cannot just imitate or follow
directions and guidelines from other parties. According to Wulfram Ervianto (11), the elements that
should be considered in the development and implementation of OHS are as follows:
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1.  Commitment of company leaders to develop a program that is easy to implement
leadership policy on OHS

Provisions for the creation of a work environment that ensures the creation of health and
safety at work

Provisions for supervision during the project

Delegation of sufficient authority during the project 5.

Provision for training and education

Inspection of work accident prevention

Tracing the main causes of work accidents 8.

Measuring the performance of the OHS program

0. Adequate documentation, recording work accidents on a continuous basis 10.

wmn

HBoOoo~No O A

Company Quality

Quality from Hardjosoedarmo (15) is the characteristics of goods and services determined by the
customer (consumer) and obtained through process measurement and through continuous
improvement. According to Syukur in Hosang (12), small contractor companies must have insight into
process quality and product quality and have sufficient competence to be able to implement a quality
system in general. 1ISO 9001: 2008 Is the 1SO 9001 guality management system revised in 2008. The
difference between the 2000 and 2008 versions significantly emphasizes the effectiveness of the
processes implemented in the organization 1SO 9001: 2008 is not a product standard, because 1SO
9001: 2008 is only a quality management system standard. According to Wiryodiningrat (13), the
existing conditions regarding the successful implementation of quality contractor work in the field can
be assessed based on several parameters, including: Cost of implementation (quality if the cost is
appropriate), Implementation time (quality if the implementation is appropriate), Product
characteristics (quality if according to drawings and specifications), Occupational safety and health
(good quality if there are no accidents and occupational diseases), Work morale (quality when the
working relationship between the three elements of human resources in the project, remains well
established).
2. Research Method

This study uses a descriptive approach using the questionnaire method according to [3]. primary
data collection in this study was carried out by distributing questionnaires. Respondents are owners or
directors of construction companies located in the district and city of Blitar. With a minimum number
of 30 samples using the Slovin Formula method (8). The data was obtained filling in the questions
distributed to all respondents in the form of a questionnaire that we distributed to the directors and
owners of construction companies. The questionnaire was distributed through the contact person of
each construction company owner and asked for the willingness of the construction company owners
to answer it. Furthermore, the data collected was analyzed to be described. The components contained
in the questionnaire consist of several questions, namely (1) The role of the company owner; (2) Work
Equipment and Clothing (3) Work accident insurance; (4) Worker safety; and (5) Worker health.

3. Description and Technical

The data description analysis in this study is intended to describe and interpret the effectiveness
of the role of OHSAS in construction companies. The suitability of aspects in the use of the
application of OHS construction can use Table 1 score interpretation as follows:
Table 1. Interpretation of Supervisor Performance Score on the Quality of the Company's OHSAS

Score Performance Score
1 Very little effect
2 No effect
3 Moderately influential
4 Affected
5 Very influential

Source: Wirawan, 2009: 79 (9).

215

Study of the Role of Construction Companies on the K3 Management System as an Effort to Improve the Quality of the
Company



This research has begun with a preliminary study in the form of participant observation and

observation. Based on this, researchers are looking for supporting references to strengthen the data that
will be taken by the research. The flow of research that has been carried out by researchers can be
described as the flow below:

Aspects:
1. OHS Completenes
2. Application of OHS

Process:

1. Interaction with workers

2. Type of OHS used

3. Evaluation of the application of OHS

Objectives:

1. Overview of the implementation process undertaken

2. Implementation of OHS monitoring

3. Obstacles encountered and appropriate solutions during related
construction work

4. Results and Discussions

After collecting data by distributing questionnaires to 30 respondents, consisting of the board of
directors of construction service provider companies in Blitar City. And statistical data processing has
been carried out, the following results are obtained:

1.
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The factor studied is increasing work productivity without squeezing labor and ensuring its
productive life, results percentage of 56.67% effect on the role of the board of directors, while
the percentage of 43.33% of respondents chosevery
influential in the role of the directors of construction service companies on the implementation
of OHSAS.

The factor of preventing waste of labor, capital, tools, and other production resources during
work gets a percentage of 16.67% moderate influence, 60% influence, and 23.33% very
influential in the role of superiors and directors of construction service companies on OHSAS.
The role of directors in ensuring a healthy, clean, comfortable, and safe workplace has a
percentage of 3.33% moderate effect, 27% effects OHSAS and 70% of respondents consider it
very influential on the implementation of OHSAS in the company environment.

The need for the role of directors regarding facilitating, increasing and securing production,
industry, and development received a percentage of 16.67% moderate effect, 73% effected
OHSAS management and 10% of respondents rated it as very influential.

The need for the board of directors to implement government regulations in terms of OHSAS at
the company and project site received an assessment of 3.33% moderate effect, 83% effect on
the quality of the company, and 13.33% very influential in the OHSAS program in construction
companies.

Understanding economic factors in terms of implementing OHSAS in construction companies
gets a percentage value of 50% moderate effect, 17% effect, and 33.33% is very influential for
the role of directors on the OHS management system in the company environment.

According to respondents, the lack of attention to equipment regeneration from the company
received an assessment of 16.67% moderate influence, 50% influence, and 33.33% very
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influential, therefore the participation of superiors and directors in equipment regeneration is
very important for construction service companies in implementing OHSAS.

8. The participation of superiors and directors in the development and maintenance of OHS
commitment is very important, as evidenced by the respondents’ assessment, namely 6.67% had
a moderate effect, 17% had an effect and 76.67% were very influential on the implementation of
the OHSAS program in construction service companies.

9. The participation of the board of directors in implementing the documentation and document
control strategy has a value of 60% moderate effect, 33% effect, and the remaining 6.67% value
is very influential on the quality of the construction company.

10. The role of the board of directors in meeting the target needs of customers regarding OHSAS is
considered to have a moderate effect according to respondents with a value of 53.33%, then
17% of the role of the board of directors is worth influencing and 30% is very influential for the
target needs of construction service company customers regarding the importance of
occupational safety and health systems.

11. The role of bringing up the OHS culture as a pride for employees and the company is considered
to have a 100% effect on the quality and performance of a construction company.

12. The role of leaders in implementing a strategic marketing approach to OHS is considered
46.67% influential and 53.33% very influential for the implementation of the quality of the
occupational safety and health management system in the scope of construction services.

13. The need for explicit OHS costs to be included in every construction work bid received an
assessment of 3.33% no effect, 36.67% moderate effect, 30% effect, and 30% very influential
from respondents, therefore the role of the board of directors in realizing the OHSAS program
on construction projects, it is necessary to have OHS costs listed in the project cost budget plan
to maintain transparency in the implementation of OHSAS in construction service providers to
construction service users.

14. The influence of superiors having directive leadership attitudes for OHSAS with a value of 20%
moderate influence, 60% influence, and 20% very influential proves that leadership attitudes
have a strong enough influence on the quality of OHSAS implementation in construction service
companies in Blitar City and Regency.

15. In the role of the occupational safety and health management system, the provision of OHS
expert training to employees, the board of directors is felt to have to take part in its
implementation, this factor is considered important because according to the respondent’s
assessment, 33.33% have a moderate effect, 23% have an effect and 43.33% are very influential
on the role of the board of directors in the implementation of OHS training at construction
service providers in Blitar City and Regency. 16.

16. From all the respondents from 15 different companies, the highest score was 65 and the lowest
score was 55.50, which means that there are still superiors and directors of construction service
companies who have not maximized their roles and responsibilities for implementing the
occupational safety and health management system (OHSAS) in Blitar City and Regency.

17. The average survey result of the fifteen companies above is 60.96, indicating that most of the
superiors and directors of construction service provider companies understand the role,
commitment, and responsibility to the occupational health safety management system related to
OHS improvement performance.

5. Conclusion and Suggestion

5.1 Conclusions

1. An understanding of OHSAS plays an important role in maintaining the quality of construction
services, which is necessary to achieve the vision and mission of the company and to set realistic
goals that can be easily achieved.

2. OHSAS is one of the indicators of the quality of construction company services,

3. Indirectly, if a company implements OHSAS, then it contributes to maintaining the quality of its
services

4. There is a need to strengthen the understanding of OHSAS on a larger scale, not only limited to
the board of directors because the responsibility of the OHS program is not only focused on the
board of directors but all parties under the auspices of a construction service company.
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5.2 Suggestions

1. So that construction companies in the future can better implement OHSAS.

2. The results of this study can be used as a reference and guide for construction companies.
3. The results of this study can be a reference for further research in a similar field.
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